
AGENDA ITEM:  8 b 
             DATE:  2/04/15 

SEQUOIA UNION HIGH SCHOOL DISTRICT 
Redwood City, California 94062 

 
TO: Board of Trustees DATE: February 4, 2015 
 
FROM: James Lianides,  SUBJECT: Personnel Recommendations 
 Superintendent  for February 4, 2015 
   Board Meeting  
 
Employment – Certificated 
Brown Thomas M Teacher – Mathematics .2 fte 01/26/15 E.C. 44920 
Brown Thomas M Teacher – Mathematics .2 fte 01/26/15 E.C. 44919 
Carey Liam W Teacher – Special Education .2 fte 01/05/15 E.C. 44919 
Finlay Katharine S Teacher – Science .2 fte 01/05/15 E.C. 44919 
Garcia-Huitron Carlos S Teacher – World Languages .2 ftte 01/05/15 E.C. 44920 
Hale Jennifer S Teacher – English 1.0 fte 01/26/15 E.C. 44920 
Mehta Jayanthi W Teacher -  Special Education .28 fte 01/05/15 E.C.  44918 
Veatch Christina D School Psychologist 1.0 fte 01/20/15 E.C. 44918 

       
 
 
 
Notice of Termination-Certificated 
Gleaton Lisa C Principal – Carlmont Resignation 1.0 fte 06/30/15 
Sokol Jan S Teacher – English Resignation  1.0 fte 01/13/15 
 
 
 
 
Employment – Sequoia Adult Certificated 
NONE 
 
 
 
 
 
Notice of Terminations – Sequoia Adult Certificated 
NONE 
 
 
 
 
 
Approved Requests for Leave of Absence for the 2014-15 School Year 
NONE 

    
 

 
 
 
 
 

________________________________________________ 
                                                                                     David Reilly, Assistant Superintendent 



               AGENDA ITEM: 8 b 
DATE: 2/04/15 

SEQUOIA UNION HIGH SCHOOL DISTRICT 
Redwood City, California 94062 

 
TO: Board of Trustees DATE: February 4, 2015 
 
FROM: James Lianides,  SUBJECT: Personnel Recommendations 
 Superintendent  for February 4, 2015 
   Board Meeting 
 
Employment – Classified 
Alaee Sahara C Student Worker Student 0.5 fte 10/07/14 
Dodge Navarrete Sarah D Sr. Office Assist/HR Probationary 1.0 fte 01/20/15 
Guglielmone Anthony D Inclusion Aide Sub Temp 1.0 fte 12/16/14 
Rich Nicholas D Student Worker Student 0.5 fte 01/23/15 
Rollin Dottress D Sr. Office Assist/FOOD Retiree 1.0 fte 01/16/15 
Rose Hunter D Student Worker Student 0.5 fte 01/28/15 
Torres Jasmine D Student Worker Student 0.5 fte 12/09/14 
Torres Raquel E Sr. School Secretary Probationary 1.0 fte 01/27/15 
Umber Sara D Student Worker Student 0.5 fte 01/20/15 
Wasilewski Josephine E Sr. School Secretary Retiree 0.5 fte 01/12/15 
       
 
 
Notice of Terminations 
Amaku Ete-Kamba W Inclusion Aide/SCIA Resignation 1.0 fte 01/29/15 
Crowder Willie M On-Call Custodian Resignation 1.0 fte 01/27/15 
Gularte Linda C IA II Termination 1.0 fte 01/23/15 
Winnen Kaitlin S IA II Resignation 1.0 fte 01/30/15 
       
 
 
Employment – Adult School 
NONE       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

________________________________________________ 
    David Reilly, Assistant Superintendent 











RESOLUTION NO. 1534a 
SEQUOIA UNION HIGH SCHOOL DISTRICT 

BOARD OF TRUSTEES 
 

RESOLUTION DESIGNATING INDIVIDUALS AUTHORIZED TO SIGN ORDERS  
FOR SEQUOIA UNION HIGH SCHOOL DISTRICT  

 

    
 

  
WHEREAS, Education Code Section 42632 states: 
 

  Each order drawn on the funds of a school district shall be signed by at least a majority of the members of the Governing 
Board of the District, or by a person or persons authorized by the Governing Board to sign orders in its name.  No person 
other than an officer or employee of the District shall be authorized to sign orders, and  

 
WHEREAS, Education Code Section 42633 requires that the signatures authorized under Education Code Section 42632 shall be filed with 
the County Superintendent of Schools, and 
 
WHEREAS, the Governing Board of the Sequoia Union High School District has authorized any two of the following six officers’ or 
employees’ signatures on SUHSD orders: 
 
1. James Lianides, Superintendent  
    
2. Enrique Navas, Assistant Superintendent, Administrative Services Department 
 
3. Bonnie Hansen, Assistant Superintendent, Educational Services Department 
 
4. David Reilly, Assistant Superintendent, Human Resources and Professional Development Department  
 
5. Martin Fuentes, Controller 
 
6. Marie Jones, District Accountant  

 
7. Mathew Zito, Chief Facilities Officer 
 
THEREFORE, IT IS HEREBY RESOLVED that the County Superintendent of Schools be notified of this action on the Authorized 
Signature Card, Form F-9A, issued by said County Superintendent. 
 

 ********** 
 

PASSED, APPROVED, AND ADOPTED, this 4th day of February, 2015. 
 

 
 AYES:       
 

        
 

        
 

        
 

        
 
 

 NOES:       
 

        
 
 

 ABSENCES:                         
 
 
 

 

ATTEST:  
  

     
Clerk of the Board  
Sequoia Union High School District  
County of San Mateo, State of California 



RESOLUTION NO. 1534b 
SEQUOIA UNION HIGH SCHOOL DISTRICT 

BOARD OF TRUSTEES 
 

RESOLUTION DESIGNATING INDIVIDUALS AUTHORIZED TO SIGN ORDERS  
FOR SEQUOIA UNION HIGH SCHOOL DISTRICT  

    
 
  

WHEREAS, Education Code Section 42632 states: 
 

  Each order drawn on the funds of a school district shall be signed by at least a majority of the members of the Governing Board 
of the District, or by a person or persons authorized by the Governing Board to sign orders in its name.  No person other than an 
officer or employee of the District shall be authorized to sign orders, and  

 
WHEREAS, Education Code Section 42633 requires that the signatures authorized under Education Code Section 42632 shall be filed with the 
County Superintendent of Schools, and 
 
WHEREAS, the Governing Board of the Sequoia Union High School District has authorized any two of the following six officers’ or 
employees’ signatures on SUHSD Bank of America Clearing Account No. 00328-80151: 
 
1. James Lianides, Superintendent  
    
2. Enrique Navas, Assistant Superintendent, Administrative Services Department 
 
3. Bonnie Hansen, Assistant Superintendent, Educational Services Department 
 
4. David Reilly, Assistant Superintendent, Human Resources and Professional Development Department  
 
5. Martin Fuentes, Controller 
 
6. Marie Jones, District Accountant  

 
7. Mathew Zito, Chief Facilities Officer 

 
THEREFORE, IT IS HEREBY RESOLVED that Bank of America, located at 700 Jefferson Avenue, Redwood City, CA 94063, be notified 
of this action on the Authorized Signature Card. 
 

 ********** 
 

PASSED, APPROVED, AND ADOPTED, this 4th day of February, 2015. 
 

 
 AYES:       
 
        
 
        
 
        
 
        
 
 NOES:       
 
        
 

 
 ABSENCES:                        
 

 

ATTEST:    

     
Clerk of the Board  
Sequoia Union High School District  
County of San Mateo, State of California   



RESOLUTION NO. 1534b 
SEQUOIA UNION HIGH SCHOOL DISTRICT 

BOARD OF TRUSTEES 
 

RESOLUTION DESIGNATING INDIVIDUALS AUTHORIZED TO SIGN ORDERS  
FOR SEQUOIA UNION HIGH SCHOOL DISTRICT  

    
 
  

WHEREAS, Education Code Section 42632 states: 
 

  Each order drawn on the funds of a school district shall be signed by at least a majority of the members of the Governing Board 
of the District, or by a person or persons authorized by the Governing Board to sign orders in its name.  No person other than an 
officer or employee of the District shall be authorized to sign orders, and  

 
WHEREAS, Education Code Section 42633 requires that the signatures authorized under Education Code Section 42632 shall be filed with the 
County Superintendent of Schools, and 
 
WHEREAS, the Governing Board of the Sequoia Union High School District has authorized any two of the following six officers’ or 
employees’ signatures on SUHSD Bank of America Clearing Account No. 00328-80151: 
 
1. James Lianides, Superintendent  
    
2. Enrique Navas, Assistant Superintendent, Administrative Services Department 
 
3. Bonnie Hansen, Assistant Superintendent, Educational Services Department 
 
4. David Reilly, Assistant Superintendent, Human Resources and Professional Development Department  
 
5. Martin Fuentes, Controller 
 
6. Marie Jones, District Accountant  

 
7. Mathew Zito, Chief Facilities Officer 

 
THEREFORE, IT IS HEREBY RESOLVED that Bank of America, located at 700 Jefferson Avenue, Redwood City, CA 94063, be notified 
of this action on the Authorized Signature Card. 
 

 ********** 
 

PASSED, APPROVED, AND ADOPTED, this 4th day of February, 2015. 
 

 
 AYES:       
 
        
 
        
 
        
 
        
 
 NOES:       
 
        
 

 
 ABSENCES:                        
 

 

ATTEST:    

     
Clerk of the Board  
Sequoia Union High School District  
County of San Mateo, State of California   



RESOLUTION NO. 1534c 
SEQUOIA UNION HIGH SCHOOL DISTRICT 

BOARD OF TRUSTEES 
 

RESOLUTION DESIGNATING INDIVIDUALS AUTHORIZED TO SIGN ORDERS  
FOR SEQUOIA UNION HIGH SCHOOL DISTRICT  

    
 

 

WHEREAS, Education Code Section 42632 states: 
 

  Each order drawn on the funds of a school district shall be signed by at least a majority of the members of the Governing 
Board of the District, or by a person or persons authorized by the Governing Board to sign orders in its name.  No person 
other than an officer or employee of the District shall be authorized to sign orders, and  

 
WHEREAS, Education Code Section 42633 requires that the signatures authorized under Education Code Section 42632 shall be filed with 
the County Superintendent of Schools, and 
 
WHEREAS, the Governing Board of the Sequoia Union High School District has authorized any two of the following six officers’ or 
employees’ signatures on SUHSD Union Bank Revolving Cash Fund Account No. 1660000999: 
 
1. James Lianides, Superintendent  
    
2. Enrique Navas, Assistant Superintendent, Administrative Services Department 
 
3. Bonnie Hansen, Assistant Superintendent, Educational Services Department 
 
4. David Reilly, Assistant Superintendent, Human Resources and Professional Development Department  
 
5. Martin Fuentes, Controller 
 
6. Marie Jones, District Accountant  

 
7. Mathew Zito, Chief Facilities Officer 

 
THEREFORE, IT IS HEREBY RESOLVED that Union Bank, located at 675 Jefferson Avenue, Redwood City, CA 94063, be notified of 
this action on the Authorized Signature Card. 
 

 ********** 
 

PASSED, APPROVED, AND ADOPTED, this 4th day of February2015. 
 
 AYES:       
 

        
 

        
 

        
 

        
 

 NOES:       
 

        
 

 

 ABSENCES:                        
 

 

ATTEST:   

     
Clerk of the Board  
Sequoia Union High School District  
County of San Mateo, State of California  
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Local Control Accountability Plan
East Palo Alto Academy Updated: 1/29/15

Contact: Dr. Morgan Marchbanks, Principal and Chief Academic Officer, mmarchbanks@seq.org, (650) 839-8900 Ext 78010 

Introduction

East Palo Alto Academy annually serves up to 300 9th-12th-grade students.  We anticipate growth to 360 students over the next six years.

DISTRICT
8,368

254 97% 38%
230 87% 38%
24 9% 12%
215 82% 46%
23 9% 3%
21 8% 3% * Broad category of Pacific Islander in SUHSD
3 1% 7% * Broad category of Asian in SUHSD
1 0% 35%

Primary language other than English: 

Hispanic/Latino
African-American

Samoan & Other Pacific Islander

LEA: Sequoia Union High School District

East Palo Alto Academy
Local Control Accountability Plan

LCAP Year: 2014/15 Revised

Total Enrollment 2013-2014:
Eligible for free or reduced lunch: 

EPAA
263

Although located in the SUHSD, a basic aid district, our school serves a unique subset of the district's student population, as reflected in 
the following demographic figures:

Asian Indian
White

Students with Disabilities

This LCAP is largely informed by our school's recently completed, and approved, WASC plan.  



Local Control Accountability Plan
East Palo Alto Academy Updated: 1/29/15

Stakeholder Engagement  Revised

Involvement Process

September 12, 2013 -- Began the year with an orientation for members of the School Site Council. This included an overview of the role and 
the responsibilities of the Site Council and the ELAC, an election of officers for the year and a review of the bylaws.

The bulk of the meeting was a review of the WASC process EPAA went through in 2012-13 with a particular focus on the WASC Action Plan 
that was created through that process.

October 17, 2013 -- Began the discussion of how to merge the WASC Action Plan into the School Plan and looked at the data that led us to the 
goals that were created by the action plan. We got input from students and parents about other issues that we should address as a school and 
in the process began to utilize that input to modify and/or create goals.

January 16, 2014 -- We continued the analysis of data and again got significant input from staff, students and parents about progress on the 
WASC goals. We reviewed the eight state priorities that need to be addressed in the LCAP and began the process of blending the WASC 
Action Plan with the LCAP.

March 27, 2014 (6:30 pm): Presentation and Comment Meeting 2: Assembled representative parent group, a Parent Advisory Council. Present 
the LCAP revision as developed to incorporate actionable consultation feedback from Consultation Meetings 1 through 4. Obtained parent 
comments.

May 22, 2014 -- Presented to SSC and invited stakeholders for final input and commentary from parents, students and staff

June 2, 2014 -- Presented draft 1 LCAP to Stanford New Schools Board for approval. Goals were adjusted to reflect Boards's input and 
expertise.

June 11, 2014 -- Presented to SUHSD Board of Trustees for public hearing.

June 25, 2014 -- Presented to SUHSD Board of Trustees for approval.

December 10, 2014- EPAA staff met to establish student priorities for Concentration Grant funds. 

February 4, 2015 - Presenting ammended LCAP to SUHSD Board of Trustees due to new status as Concentration Grant awarded charter school. 



Section 2: Goals and Progress Indicators

Identified Need and Metric Description of Goal
EPAA 

Affected

Annual 
School 
Update

Related State &
Local Priorities

Need #1: Sustain the current level of fully 
credentialed and appropriately assigned 
employees as well as the number of 
highly qualified teachers under NCLB 
and increase the number of staff who 
reflect the diversity of the EPAA 
population.                                

Need #1b: For the implementation of 
CCSS, to adopt and secure sufficient 
standards- aligned instructional 
materials. 
Metric #1: A credentialed and highly 
qualified teacher assigned to each subject 
area, demographic data on teaching staff, 
board-approved and secured materials 
each year. Percentage of fully 
credentialed teachers and appropriate 
materials, CCSS textbooks.
Need #2: The adoption of the Common 
Core requires revisiting curriculum maps 
and instructional design. A significant 
number of students score below 
proficient on external measures of 
academic knowledge and skill. 

Metric #2: Proficient or above SBAC test 
results

Need #3: Academic support and 
intervention need to reflect the priorities 
of our student community. 

Metric #3: Parent surveys
feedback and attendance from monthly 
parent meetings.

Need #5: Teachers report students have 
low academic confidence and stamina.
Metric #5: WASC student satisfaction 
survey results.

State Priority #4

Goal #5: Achieve greater than 50% of 
the student population reporting 
increased academic confidence at the 
end of each school year.

 WASC data to be delivered by June 11, 2014
EPAA

Affected N/A  WASC data to be delivered by June 11, 2014  WASC data to be delivered by June 11, 2014  WASC data to be delivered by June 11, 2014 State Priority #4

Increase by 10% ELAC, CAB, PGTO,  and site parent 
workshops with targeted parents and increase 
representation of such parents in SSC, CAB, and PGTO

State Priority #3

Need #4: Student focus on applying to 
and seeking funding for four-year schools 
has increased but needs further 
improvement.

Goal #4a) Increase the level of 4-year 
college applications and acceptances. 
Increase capacity of counseling 
department.                               

Goal #4b) Complete work on vertically 
aligning advisory curriculum and train 
advisors in the two- year loop.

1) In 2014, 36 (60%) of a class of 60 seniors submitted 
366 applications to 4 year colleges

2) 25 (69%) of the 36 students have received 55 
acceptances to a 4-year college.

EPAA
Affected N/A

Increase the percentage of seniors submitting 
applications to 4-year colleges to 65%.

Increase the percentage of seniors accepted to 4-year 
colleges to 74%

Continue to vertically align and evolve the advisory 
curricula at each grade level.

Increase the percentage of seniors submitting 
applications to 4-year colleges to 70%.

Increase the percentage of seniors accepted to 4-year 
colleges to 79%

Continue to vertically align and evolve the advisory 
curricula at each grade level.

Increase the percentage of seniors submitting 
applications to 4-year colleges to 75%.

Increase the percentage of seniors accepted to 4-year 
colleges to 84%

Continue to vertically align and evolve the advisory 
curricula at each grade level.

Goal #3: Analyze the parent experience 
at EPAA and seek input around 
supporting student success

All
EPAA

Affected N/A

Implement ELAC; CAB; Parent, Guardian, Teachers 
Organization (PGTO);  and site parent workshops with 
targeted parents and increase representation of such 
parents in SSC, CAB, and PGTO.

Increase by 5% ELAC, CAB, PGTO,  and site parent 
workshops with targeted parents and increase 
representation of such parents in SSC, CAB, and 
PGTO.

State Priority #1

Goal #2a) Convene school-based 
curriculum committees to design 
curriculum aligned to CCSS and NGSS, 
implement literacy standards across all 
subject area and integrate standards 
specific to meeting the needs of English 
Learners and students with learning 
differences.               

Goal #2b) Integrate collaborative 
planning time in the school's master 
schedule. 

All
EPAA 

Affected N/A
Implement Integrated Mathematics I and II and 9th -
10th grade English/ELD CCSS standards. Initiate 
implementation of ELD standards in ELD classes

Implement Mathematics II, 11th and 12th grade CCSS 
standards. ELD standards in content areas. Implement 
2-3 more literacy standards in other subject areas.

Implement Mathematics III and full literacy standards 
in subject areas and ELD standards in content areas. State Priority #2

Applicable Pupil Subgroup(s) Year 1: 2014/15 Year 2: 2015/16 Year 3: 2016/17

Goal #1a) Increase by 10 percent per 
year the new credentialed employees 
hired to reflect the ethnic diversity of 
the school's student body.

Goal #1b) Adopt and secure materials 
for at least one course per year in 
integrated Mathematics and ELA. 

All
EPAA 

Affected
N/A

a) 18% of newly-hired EPAA teachers will reflect 
diverse student population; b) EPAA will adopt and 
secure materials for Mathematics I; write draft ELD 
curriculum aligned to new ELD the standards

a) 20%  of newly-hired EPAA teachers will reflect 
diverse student population; b) EPAA will adopt and 
secure materials for Mathematics II; Implement draft 
ELD curriculum aligned to new the ELD standards

a) 22% of newly-hired EPAA teachers will reflect 
diverse student population; b) EPAA will adopt and 
secure materials for Mathematics III, English novels, 
math materials, and literacy materials.



Identified Need and Metric Description of Goal
EPAA 

Affected

Annual 
School 
Update

Related State &
Local Priorities

Drop-Out Rate Reduce Drop-Out Rate To Reduce Drop-Out Rate To Reduce Drop-Out Rate To

Hispanic/Latino 6.7 Hispanic/Latino 5 Hispanic/Latino 4 Hispanic/Latino 3

Pacific Islander 0 Pacific Islander 0 Pacific Islander 0 Pacific Islander 0

Metric #6: Get from CalPads, attendance, 
dropouts and graduation rates. African-American 0 African-American 0 African-American 0 African-American 0

Suspensions Reduce Suspensions To Reduce Suspensions To Reduce Suspensions To

Hispanic/Latina (F) 5 Hispanic/Latina (F) 4 Hispanic/Latina (F) 3 Hispanic/Latina (F) 2
Hispanic/Latino (M) 21 Hispanic/Latino (M) 20 Hispanic/Latino (M) 19 Hispanic/Latino (M) 18
African-American (F) 2 African-American (F) 1 African-American (F) 0 African-American (F) 0
African American (M) 2 African American (M) 1 African American (M) 1 African American (M) 0
Pacific Islander (F) 0 Pacific Islander (F) 0 Pacific Islander (F) 0 Pacific Islander (F) 0
Pacific Islander (M) 1 Pacific Islander (M) 1 Pacific Islander (M) 1 Pacific Islander (M) 1
White (M) 0 White (M) 0 White (M) 0 White (M) 0

31 27 24 21

Expulsions Reduce Expulsions To Reduce Expulsions To Reduce Expulsions To

Hispanic/Latino (M) 1 All Ethnicities 0 All Ethnicities 0 All Ethnicities 0
All other Ethnicities 0

Eligible / Participating
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Increase Eligible / Participating To

%
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Increase Eligible / Participating To

%
 E
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Increase Eligible / Participating To

%
 E

li
gi

b
le

UC/CSU Eligible 11 60 18% UC/CSU Eligible 25% UC/CSU Eligible 35% UC/CSU Eligible 45%

Early College Participants 58 136 43% Early College Participants 48% Early College Participants 53% Early College Participants 58%

Need #9: Increase the number of 
freshmen who successfully complete 
freshmen-year courses. 

Metric #9: Overall student attendance.

Need #10: Increase number of students 
who successfully complete required 
courses for graduation.

Drop-Out Rate Reduce Drop-Out Rate To Reduce Drop-Out Rate To Reduce Drop-Out Rate To

Hispanic/Latino 6.7 Hispanic/Latino 5 Hispanic/Latino 4 Hispanic/Latino 3

Pacific Islander 0 Pacific Islander 0 Pacific Islander 0 Pacific Islander 0

African-American 0 African-American 0 African-American 0 African-American 0

Applicable Pupil Subgroup(s) Year 1: 2014/15 Year 2: 2015/16 Year 3: 2016/17

N/A

Metric #10: CALPADS

Increase Attendance Rate to 97.33% State Priority # 5, 7, 
8

Goal #10a) Increase level of student 
engagement by training teachers in all 
elements of Project Based Learning, in 
order to decrease dropout rates by 10%.             

Goal #10b) Improve vertical alignment 
of curriculum across subject areas 
during common planning time. 

EPAA
Affected N/A State Priority #7, 8

Goal #9a) Increase teacher capacity to 
emphasize student-driven, inquiry-
based, and relevant projects that 
develop students' capacity to think 
deeply and analytically.     

Goal #9b) Raise the school's attendance 
rate by 2%.

Current Attendance Rate: 91.33%
EPAA

Affected N/A Increase Attendance Rate to 93.33% Increase Attendance Rate to 95.33%

State Priority #4
Metric #8: At least 75% of each 
graduating cohort will report that they 
feel well-prepared for life after high 
school, measured at 1, 2, 3, and 4 years 
after graduation.

Need #6: Alumni surveys and interview 
indicate that our alumni feel under 
prepared for college-level work. Goal #6: Create rigorous intervention 

plans designed to improve the academic 
success of all students and eliminate 
achievement disparities between 
student subgroups.

EPAA
Affected N/A State Priority #5

Need #7: While our suspension rate has 
declined, too many students are being 
suspended for low-level infractions. Goal #7: Reduce number of suspension 

by 10% each year for three years. 
Maintain expulsion expulsion rate by 
implementation of restorative justice 
practice.

Whole 
School

N/A State Priority #6

Metric #7: Suspension rate over 3 years

Need #8: Some alumni have reported 
that they have felt under-prepared for the 
demands of college and the level of 
independence that comes with it. Goal #8a) Increase UC/CSU A-G 

eligibility rate.                                

Goal #8b) Increase by 5%per year the 
number of EPAA students participating 
successfully in Early College. 

EPAA
Affected



Local Control Accountability Plan
East Palo Alto Academy

Year 1: 2014/15 Added Amendments Year 2: 2015/16 (TBD spring 2015) Year 3: 2016/17 (TBD spring 2015)

Goal #1a) Increase by 10 percent per 
year the new credentialed 
employees hired to reflect the ethnic 
diversity of the school's student 
body.                         

Goal #1b) Adopt and secure 
materials for at least one course per 
year in integrated Mathematics and 
ELA. 

State Priority #1

a) Identify recruitment strategies 
to increase the number of 
teachers hired who reflect the 
student population. 

b) Identify curriculum needs for 
math to align with CCSS and 
Integrated Mathematics subject 
areas and adopt, create, and/or 
purchase as needed. For English, 
add non-fiction and diversity to 
curriculum.

School-wide N/A

a) Recruit teachers from Stanford and local 
colleges to reflect the diversity of the school 
population. Begin recruitment efforts locally. 
$10,368 (GF - Advertising, Travel, Release Time, Admin. 
Time)

b) Identify the Mathematics I curriculum. 
Diversify the English curriculum, including the 
addition of non-fiction texts.
$9,000 (GF - Instructional materials, textbooks)

a) Research recruitment 
opportunities and increase 
recruitment efforts to other parts 
of the state, if needed. 
$10,679 (GF - Advertising, Travel, 
Release Time, Admin. Time)

b) Identify Mathematics II 
curriculum.  Continue to diversify 
English curriculum.
$9,270 (GF - Instructional materials, 
textbooks)

a) Continue recruitment as 
needed. 
$10,999 (GF - Advertising, Travel, 
Release Time, Admin. Time)

b) Identify Mathematics III 
curriculum.  Continue to diversify 
English curriculum.
$9,548 (GF - Instructional materials, 
textbooks)

Goal #2a) Convene school-based 
curriculum committees to design 
curriculum aligned to CCSS and 
NGSS, implement literacy standards 
across all subject area and integrate 
standards specific to meeting the 
needs of English Learners and 
students with learning differences.                             

Goal #2b) Integrate collaborative 
planning time in the school's master 
schedule.

State Priority #2

a) Use in-house resources to align 
to CCSS, as well as state and 
locally designed materials and 
guidance.

b) Optimize adoption by using 
common preparation time, and 
staff expertise.

School-wide N/A

Purchase Mathematics I; use common 
preparation periods to align curriculum. 

EL Coach and English teachers align curriculum 
during common preparation period. 

ELD coach provides instructional and curricular 
support to all teachers.

$67,472 (GF - personnel, instructional materials + 
textbooks)

Purchase Mathematics II; use 
common preparation periods to 
align curriculum. 

EL Coach and English teachers 
align curriculum during common 
preparation period. 

ELD coach provides instructional 
and curricular support to all 
teachers.

$69,496 (GF - personnel, instructional 
materials + textbooks)

Purchase Mathematics III; use 
common preparation periods to 
align curriculum. 

EL Coach and English teachers 
align curriculum during common 
preparation period. 

ELD coach provides instructional 
and curricular support to all 
teachers.

$71,581 (GF - personnel, instructional 
materials + textbooks)

Section 3: Actions, Services, and Expenditures. What annual actions, and the LEA may include any services that support these actions, are to be performed to meet the goals described in Section 2 for ALL pupils and the goals specifically for subgroups of 
pupils identified in Education Code section 52052 but not listed in Table 3B below (e.g., Ethnic subgroups and pupils with disabilities)? List and describe expenditures for each fiscal year implementing these actions, including where these expenditures 
can be found in the LEA’s budget.

Section 3:  Actions, Services, and Expenditures 
A. What annual actions, and the LEA may include any services that support these actions, are to be performed to meet the goals described in Section 2 for ALL pupils and the goals specifically for subgroups of pupils identified in Education Code section 
52052 but not listed in Table 3B below (e.g., Ethnic subgroups and pupils with disabilities)?  List and describe expenditures for each fiscal year implementing these actions, including where these expenditures can be found in the LEA’s budget.

Goal (Include and identify all goals 
from Section 2)

Related State & 
Local Priorities (from 

Section 2)
Actions and Services

Level of Service 
(Indicate if school-
wide or LEA-wide)

Annual Update: 
Review of 

actions/services

What actions are performed or services provided in each year (and are projected to be provided in years 2 and 3)? 



Local Control Accountability Plan
East Palo Alto Academy

Year 1: 2014/15 Added Amendments Year 2: 2015/16 (TBD spring 2015) Year 3: 2016/17 (TBD spring 2015)

A. What annual actions, and the LEA may include any services that support these actions, are to be performed to meet the goals described in Section 2 for ALL pupils and the goals specifically for subgroups of pupils identified in Education Code section 
52052 but not listed in Table 3B below (e.g., Ethnic subgroups and pupils with disabilities)?  List and describe expenditures for each fiscal year implementing these actions, including where these expenditures can be found in the LEA’s budget.

Goal (Include and identify all goals 
from Section 2)

Related State & 
Local Priorities (from 

Section 2)
Actions and Services

Level of Service 
(Indicate if school-
wide or LEA-wide)

Annual Update: 
Review of 

actions/services

What actions are performed or services provided in each year (and are projected to be provided in years 2 and 3)? 

Goal #3: Analyze the parent 
experience at EPAA and seek input 
around supporting student success.

State Priority #3

Increase parent workshop 
opportunities and increase parent 
participaton therein (ELAC, SSC, 
CAB, PGTO). 

Host quarterly parent Focus 
Groups to garner feedback and 
perspective.

Ask Parent Leaders to seek input 
from their peers for discussion in 
leadership forums (i.e. School 
Site Council, Charter Advisory 
Board)

School-wide N/A

Schedule and increase participation in SSC and 
ELAC workshops.  Build strong parent 
leadership into CAB.

Schedule quarterly Focus Groups (September, 
December/January, March, and June).

$3,252 (GF - Personnel, Materials & Supplies)

Schedule and increase 
participation in SSC and ELAC 
workshops.  Build strong parent 
leadership into CAB.

Schedule quarterly Focus Groups 
(September, December/January, 
March, and June).

$3,351 (GF - Personnel, Materials & 
Supplies)

Schedule and increase 
participation in SSC and ELAC 
workshops.  Build strong parent 
leadership into CAB.

Schedule quarterly Focus Groups 
(September, December/January, 
March, and June).

$3,451 (GF - Personnel, Materials & 
Supplies)

Goal #4a) Increase, by 5% each year, 
the level of 4-year college 
applications and acceptances.                                

Goal #4b) Complete work on 
vertically aligning advisory 
curriculum and train advisors in the 
two year loop.

State Priority #4

Continue to provide college and 
career guidance to all students 
through fully aligned advisories 
guided by the Head Counselor.

Advisors align curricula and 
evolve Advisory Program during 
common prep time, and staff 
professional development.

School-wide N/A

Continue to provide college and career guidance 
to all students through fully aligned advisories 
guided by the Head Counselor.
$282,414 (GF - Personnel)

Advisors align curricula and evolve Advisory 
Program during common prep time, and staff 
professional development.
$81,092 (GF - Personnel)

Continue to provide college and 
career guidance to all students 
through fully aligned advisories 
guided by the Head Counselor.
$290,886 (GF - Personnel)

Advisors align curricula and 
evolve Advisory Program during 
common prep time, and staff 
professional development.
$83,524 (GF - Personnel)

Continue to provide college and 
career guidance to all students 
through fully aligned advisories 
guided by the Head Counselor.
$299,613 (GF - Personnel)

Advisors align curricula and 
evolve Advisory Program during 
common prep time, and staff 
professional development.
$86,030 (GF - Personnel)

Goal #5: Achieve greater than 50% 
of the student population reporting 
increased academic confidence at 
the end of each school year.

State Priority #4

Integrate research on Mindset 
and positive psychological 
interventions into all 
instructional design.

Ask students to reflect upon their 
sense of academic confidence at 
year's start, mid-year, and year's 
end.

School-wide N/A

Teachers and staff learn about positive 
psychological interventions, including Mindset 
during PD, and integrate tools into their 
practice. 

Students are surveyed in August, January, and 
June.                                                                 
AMEND: $53,750 FUND Manager of Social Services who 
is on campus fulltime and supervises interns and 
programs for student wellness. 
$26,927 (GF - Personnel)

Teachers and staff learn about 
positive psychlogical 
interventions, including Mindset 
during PD, and integrate tools 
into their practice.

Students are surveyed in August, 
January, and June.
$27,735 (GF - Personnel)

Teachers and staff learn about 
positive psychlogical 
interventions, including Mindset 
during PD, and integrate tools 
into their practice.

Students are surveyed in August, 
January, and June.
$28,567 (GF - Personnel)



Local Control Accountability Plan
East Palo Alto Academy

Year 1: 2014/15 Added Amendments Year 2: 2015/16 (TBD spring 2015) Year 3: 2016/17 (TBD spring 2015)

A. What annual actions, and the LEA may include any services that support these actions, are to be performed to meet the goals described in Section 2 for ALL pupils and the goals specifically for subgroups of pupils identified in Education Code section 
52052 but not listed in Table 3B below (e.g., Ethnic subgroups and pupils with disabilities)?  List and describe expenditures for each fiscal year implementing these actions, including where these expenditures can be found in the LEA’s budget.

Goal (Include and identify all goals 
from Section 2)

Related State & 
Local Priorities (from 

Section 2)
Actions and Services

Level of Service 
(Indicate if school-
wide or LEA-wide)

Annual Update: 
Review of 

actions/services

What actions are performed or services provided in each year (and are projected to be provided in years 2 and 3)? 

Goal #6: Create rigorous 
intervention plans designed to 
improve the academic success of all 
students and eliminate achievement 
disparities between student 
subgroups.

State Priority #5

Identify highest risk students 
prior to the start of the school 
year, mobilizing advisors, pupil 
support, teachers, and 
administration to evolve 
individual plans and 
communicate with families. School-wide N/A

Use Advisory model to intervene with every 
student including holding grade-level team 
meetings with students and parents. 

Fully utilize wrap-around services provided by 
Stanford University to EPAA students.     
AMEND: $53,750 FUND Manager of Social Services who 
is on campus fulltime and supervises interns and 
programs for student wellness.                                 
AMEND: $25,300 FUND Instructional Aide (Bilingual)
$129,346 (GF - Personnel)
$213,900 (In-Kind from Lucile Packard Childrens' 
Hospital and Stanford New Schools) AMEND

Use Advisory model to intervene 
with every student including 
holding grade-level team 
meetings with students and 
parents. 

Fully utilize wrap-around services 
provided by Stanford University 
to EPAA students.
$133,227 (GF - Personnel)
$220,317 (In-Kind from Lucile Packard 
Childrens' Hospital and Stanford New 
Schools)

Use Advisory model to intervene 
with every student including 
holding grade-level team 
meetings with students and 
parents. 

Fully utilize wrap-around services 
provided by Stanford University 
to EPAA students.
$137,223 (GF - Personnel)
$226,927 (In-Kind from Lucile Packard 
Childrens' Hospital and Stanford New 
Schools)

Goal #7: Reduce number of 
suspensions by 10% each year for 
three years. Maintain zero expulsion 
rate by implementation of 
restorative justice practice.

State Priority #6

Evolve support programs (e.g. 
Peer Mediation and Restorative 
Justice) to reduce suspensions.

School-wide N/A

Implement Restorative Justice Class and train 5 - 
6 staff to lead peace circles for students who 
agree to take responsibility and restore 
community rather than be suspended.      
AMEND: $20,000 FUND Restorative Justice Facilitator 
contract              
$36,011 (GF - Personnel, Professional Development, 
Materials and Supplies)

Implement Restorative Justice 
Class and train 5 - 6 staff to lead 
peace circles for students who 
agree to take responsibility and 
restore community rather than be 
suspended.
37,091 (GF - Personnel, Professional 
Development, Materials and Supplies)

Implement Restorative Justice 
Class and train 5 - 6 staff to lead 
peace circles for students who 
agree to take responsibility and 
restore community rather than be 
suspended.
$38,204 (GF - Personnel, Professional 
Development, Materials and Supplies)

Goal #8a) Increase UC/CSU A-G 
eligibility rate.                                

Goal #8b) Increase by 5%per year 
the number of EPAA students 
eligible to participate in Early 
College courses.

State Priority #6

Facilitate department meetings 
for Math and Science to focus on 
greater integration of literacy 
strategies within their curricula.

School-wide N/A

Provide EL coaching to Math and Science teachers to 
embed EL scaffolding in these subject areas instructions.        
AMEND: $65,000 FUND an .6 ELD/History Teacher for 
students at EL @ and EL 3 levels.                                                                       
AMEND $34,300 FUND Semester Intern Math/Electives 
Teacher
$16,400 (GF - Personnel)             

Provide EL coaching to Math and 
Science teachers to embed EL 
scaffolding in these subject areas 
instructions.
$16,892 (GF - Personnel)

Provide EL coaching to Math and 
Science teachers to embed EL 
scaffolding in these subject areas 
instructions.
$17,399 (GF - Personnel)

Goal #9a) Increase teacher capacity 
to emphasize student-driven, 
inquiry-based, and relevant projects 
that develop students' capacity to 
think deeply and analytically.       

Goal #9b) Raise the school's 
attendance rate by at least 2%.

State Priority #5, 7, 8

a) Provide built-in collaboration 
time and weekly staff 
development facilitated by PBL 
experts, using grand round 
opportunities to support 
practices among peers.  

b) Use campus aides, advisors, 
community liaisons and parent 
coordinator to support positive 
attendance.

School-wide N/A

a) Provide built-in collaboration time and weekly staff 
development facilitated by PBL experts, using grand 
round opportunities to support practices among peers. 
$118,800 (GF - Personnel) 
b) Use campus aides, advisors, community liaisons and 
parent coordinator to support positive attendance.  
AMEND: $7,500 Add Attendance Clerk to closely monitor 
& report attendance to families and staff                                                                             
AMEND: $52,400 FUND Campus Aide/Cummunity 
Liaison                                                                              
AMEND: $16,000 Add Teacher-led Student Activities 
before, at lunch, & After School.                                  
$156,795 (GF - Personnel)

a) Provide built-in collaboration 
time and weekly staff 
development facilitated by PBL 
experts, using grand round 
opportunities to support practices 
among peers. 
$122,364 (GF - Personnel) 

b) Use campus aids, advisors, 
community liaisons and parent 
coordinator to support positive 
attendance.
$161,499 (GF - Personnel)

a) Provide built-in collaboration 
time and weekly staff 
development facilitated by PBL 
experts, using grand round 
opportunities to support practices 
among peers. 
$126,035 (GF - Personnel) 

b) Use campus aids, advisors, 
community liaisons and parent 
coordinator to support positive 
attendance.
$166,344 (GF - Personnel)



Local Control Accountability Plan
East Palo Alto Academy

Year 1: 2014/15 Added Amendments Year 2: 2015/16 (TBD spring 2015) Year 3: 2016/17 (TBD spring 2015)

A. What annual actions, and the LEA may include any services that support these actions, are to be performed to meet the goals described in Section 2 for ALL pupils and the goals specifically for subgroups of pupils identified in Education Code section 
52052 but not listed in Table 3B below (e.g., Ethnic subgroups and pupils with disabilities)?  List and describe expenditures for each fiscal year implementing these actions, including where these expenditures can be found in the LEA’s budget.

Goal (Include and identify all goals 
from Section 2)

Related State & 
Local Priorities (from 

Section 2)
Actions and Services

Level of Service 
(Indicate if school-
wide or LEA-wide)

Annual Update: 
Review of 

actions/services

What actions are performed or services provided in each year (and are projected to be provided in years 2 and 3)? 

Goal #10a) Increase level of student 
engagement by training teachers in 
all elements of Project Based 
Learning, in order to decrease 
dropout rates by 10%.                                         

Goal #10b) Improve vertical 
alignment of curriculum across 
subject areas during common 
planning time. 

State Priority #7, 8

Provide built-in collaboration 
time and weekly staff 
development facilitated by PBL 
experts, utilizing grand round 
opportunities to support 
practices with peers. School-wide N/A

Provide built-in collaboration time and weekly 
staff development facilitated by PBL experts, 
utilizing grand round opportunities to support 
practices with peers.
See 9a
AMEND: $40,000 FUND academic field trips (college 
trips and course-related excursions out of the EPA 
community)
AMEND: 32,000  Add student-created framed Mural Art 
on canvas around campus to beautify and encourage 
student buy-in to school

Provide built-in collaboration time 
and weekly staff development 
facilitated by PBL experts, 
utilizing grand round 
opportunities to support practices 
with peers.
See 9a

Provide built-in collaboration time 
and weekly staff development 
facilitated by PBL experts, 
utilizing grand round 
opportunities to support practices 
with peers.
See 9a

C. Describe the LEA’s increase in funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5). Describe how the LEA is expending 
these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a district wide, school wide, countywide, or charter wide manner as specified in 5 CCR 15496. For school districts with below 55 percent of enrollment of 
unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a school site in the LCAP year, when using supplemental and concentration funds in a district wide or school wide manner, the school district must 
additionally describe how the services provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state priority areas.  (See 5 CCR 15496(b) for guidance.)

In year one, EPAA is not seeing a significant increase in funds, as the per ADA state entitlement is still being held artificially low by the need to ramp up funding over time.  We have also seen multiple revised calculators from the state, so it is 
hard to pinpoint expected revenue at this time.

D. Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English learners provide for increased or improved services for these pupils in proportion to the 
increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in 
the LCAP year as calculated pursuant to 5 CCR 15496(a). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as 
compared to the services provided to all pupils.

Over 95% of our pupils qualify as low income, and/or foster youth, and/or English learners, rendering our programs schoolwide.  There is no significantly sized comparison group within our school.

B. Identify additional annual actions, and the LEA may include any services that support these actions, above what is provided for all pupils that will serve low-income, English learner, and/or foster youth pupils as defined in Education Code section 
NOTE: Currently, section B is incorporated into Section A.
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Section 1: Stakeholder Engagement

Describe the process used to engage parents, pupils, and the community and how this engagement contributed to development of the LCAP or annual update. Note that the LEA’s goals related to the state 
priority of parental involvement are to be described separately in Section 2, and the related actions and expenditures are to be described in Section 3.

Section 2: Goals and Progress Indicators

Describe annual goals and expected and actual progress toward meeting goals. This section must include specifics projected for the applicable term of the LCAP, and in each annual update year, a review of 
progress made in the past fiscal year based on an identified metric. Charter schools may adjust the chart below to align with the term of the charter school’s budget that is submitted to the school’s 
authorizer pursuant to Education Code section 47604.33. The metrics may be quantitative or qualitative, although LEAs must, at minimum, use the specific metrics that statute explicitly references as required 
elements for measuring progress within a particular state priority area. Goals must address each of the state priorities and any additional local priorities; however, one goal may address multiple priorities. 
The LEA may identify which school sites and subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup 
or school site. The goals must reflect outcomes for all pupils and include specific goals for school sites and specific subgroups, including pupils with disabilities, both at the LEA level and, where applicable, at

Section 3: Actions, Services, and Expenditures 

Identify annual actions to be performed to meet the goals described in Section 2, and describe expenditures to implement each action, and where these expenditures can be found in the LEA’s budget. 
Actions may describe a group of services that are implemented to achieve identified goals. The actions and expenditures must reflect details within a goal for the specific subgroups identified in Education 
Code section 52052, including pupils with disabilities, and for specific school sites as applicable. In describing the actions and expenditures that will serve low-income, English learner, and/or foster youth 
pupils as defined in Education Code section 42238.01, the LEA must identify whether supplemental and concentration funds are used in a district wide, school wide, countywide, or charter wide manner. In the 
annual update, the LEA must describe any changes to actions as a result of a review of progress. The LEA must reference all fund sources used to support actions and services. Expenditures must be classified 
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5.



SUHSD FMP Budget Tracking

1st Bond Issue PHASE I

Project Original Budget

2.5% CM & 

PM Cost 

Deduct Revised Budget

1st Bond Issue 

Balance Notes

CARLMONT HIGH SCHOOL 34,330,500  $       858,264  $       33,472,236  $       17,151,448  $    17,197,103  $     (45,655) $           

Additional Classrooms

Three Regular Classrooms (Total of six classrooms - 

assumes building on an existing wing a two-story structure) 4,000,000  $         100,000  $       3,900,000  $         3,900,000  $     3,900,000  $     

One science classroom 1,350,000  $         33,750  $         1,316,250  $         1,316,250  $     1,316,250  $     

One chemistry classroom 1,612,500  $         40,313  $         1,572,187  $         1,572,188  $     1,572,187  $     

One specialty classroom (performing arts/CTE) 1,537,500  $         38,438  $         1,499,062  $         1,499,062  $     1,499,062  $     

Additional site facilities

Additional boys, girls and staff restrooms 1,162,500  $         29,063  $         1,133,437  $         750,000  $        750,000  $        Provides new restrooms

Additional food service prep areas and serving stations 1,900,000  $         47,500  $         1,852,500  $         -   $                -   $                TBD

Additions/improvements to administrative, counseling, student 

services, and locker-room areas 2,420,000  $         60,500  $         2,359,500  $         -   $                -   $                TBD

Replacement of portable classroom 200,000  $            5,000  $           195,000  $            195,000  $        195,000  $        

Additions/improvements to sports fields and sports facilities 

lighting 1,000,000  $         25,000  $         975,000  $            -   $                -   $                TBD

Capital repair plan 10,773,000  $       269,325  $       10,503,675  $       2,242,000  $     2,242,000  $     It includes an estimate of $382K for ADA connection to Baseball (Phase I project)

Energy Efficient Projects 2,250,000  $         56,250  $         2,193,750  $         900,000  $        750,000  $        $75,000/classroom

Pedestrian, bicycle,and vehicle traffic flow and parking 

improvements 500,000  $            12,500  $         487,500  $            487,500  $        487,500  $        Plaza outside new building

Site specific capital projects 5,625,000  $         140,625  $       5,484,375  $         4,289,448  $     4,485,104  $     Funding for additional classrooms and renovations

Plus Technology Infrastructure (funded by IT allocation below)

MENLO-ATHERTON HIGH SCHOOL 53,076,750  $       1,326,920  $    51,749,830  $       28,967,865  $    28,705,365  $     262,500  $          

Additional Classrooms 
Seventeen regular classrooms (Total of twenty-two 

classrooms, assumes building on existing wings two-story 

structures) 21,400,000  $       535,000  $       20,865,000  $       16,612,865  $   16,173,724  $   

Two science classrooms 2,700,000  $         67,500  $         2,632,500  $         -   $                

One chemistry classroom 1,612,500  $         40,313  $         1,572,187  $         -   $                

Two specialty classrooms (performing arts/CTE) 3,075,000  $         76,875  $         2,998,125  $         -   $                

Additional site facilities

Additional boys, girls and staff restrooms 2,968,750  $         74,219  $         2,894,531  $         1,000,000  $     1,447,266  $     

Additional food service prep areas and serving stations 3,650,000  $         91,250  $         3,558,750  $         2,500,000  $     1,779,375  $     Provides secondary food service area and covered eating

Additions/improvements to administrative, counseling, student 

services, and locker-room areas 2,915,000  $         72,875  $         2,842,125  $         -   $                1,575,000  $     

Additions/improvements to sports fields and sports facilities 

lighting 1,000,000  $         25,000  $         975,000  $            -   $                975,000  $        

Capital repair plan 5,380,500  $         134,513  $       5,245,987  $         1,167,500  $     1,167,500  $     

Energy Efficient Projects 2,250,000  $         56,250  $         2,193,750  $         1,575,000  $     1,575,000  $     $75,000/classroom

Phase I - 21-classroom project  - $28,062,865                                                   - 

Demolition of G-wing building for a net gain of 10 additional classrooms

Phase I  - 10 - classroom project- $15,205,103                                                  - 4 

labs @ 1,200 sf (2 biology, 1 photo journalism, 1 physics)                                                                              

- 6 classrooms @ 960 sf                                                                                     - 

Full lever "0" buildout                                                                                    - 

science modulars relocation                                                                          - 

modular conversion - robotics                                                                       - "T" 

building remodel

Measure A - $112 million 

Estimate

Phase I Project Estimated 

Cost 1/30/2015

Facilities Needs Task Force Project List 

PAGE 1 OF 4 1/30/2015 3:50 PM



SUHSD FMP Budget Tracking

1st Bond Issue PHASE I

Project Original Budget

2.5% CM & 

PM Cost 

Deduct Revised Budget

1st Bond Issue 

Balance Notes

Measure A - $112 million 

Estimate

Phase I Project Estimated 

Cost 1/30/2015

Facilities Needs Task Force Project List 

Pedestrian, bicycle,and vehicle traffic flow and parking 

improvements 500,000  $            12,500  $         487,500  $            487,500  $        487,500  $        

Site specific capital projects 5,625,000  $         140,625  $       5,484,375  $         5,625,000  $     3,525,000  $     

Plus Technology Infrastructure (funded by IT allocation below)

SEQUOIA HIGH SCHOOL 29,485,250  $       737,131  $       28,748,119  $       13,537,068  $    13,610,795  $     (73,727) $           Phase I - 10-classroom project $11,995,795

Additional Classrooms (Total of eleven classrooms)

Eight regular classrooms 5,200,000  $         130,000  $       5,070,000  $         5,070,000  $     5,070,000  $     Provides 8 Classrooms

One science classroom 900,000  $            22,500  $         877,500  $            877,500  $        877,500  $        

One chemistry classroom 1,075,000  $         26,875  $         1,048,125  $         1,048,125  $     1,048,125  $     Life Science classroom

One specialty classroom (performing arts/CTE) 1,025,000  $         25,625  $         999,375  $            -   $                -   $                

Additional site facilities

Additional boys, girls and staff restrooms 1,681,250  $         42,031  $         1,639,219  $         1,639,219  $     1,639,219  $     

Additional food service prep areas and serving stations 1,850,000  $         46,250  $         1,803,750  $         -   $                -   $                TBD

Additions/improvements to administrative, counseling, student 

services, and locker-room areas 1,915,000  $         47,875  $         1,867,125  $         500,000  $        500,000  $        

Additions/improvements to sports fields and sports facilities 

lighting 1,000,000  $         25,000  $         975,000  $            -   $                -   $                

Capital repair plan 6,464,000  $         161,600  $       6,302,400  $         1,865,000  $     1,865,000  $     

Energy Efficient Projects 2,250,000  $         56,250  $         2,193,750  $         750,000  $        750,000  $        $75,000/classroom

Pedestrian, bicycle,and vehicle traffic flow and parking 

improvements 500,000  $            12,500  $         487,500  $            487,500  $        487,500  $        Parking lot improvements

Site specific capital projects 5,625,000  $         140,625  $       5,484,375  $         1,299,724  $     1,373,451  $     

Plus Technology Infrastructure (funded by IT allocation below)

WOODSIDE HIGH SCHOOL 40,192,500  $       1,004,813  $    39,187,687  $       21,622,490  $    19,440,176  $     2,182,314  $       

Additional Classrooms (Total of fifteen classrooms)

Twelve regular classrooms 7,500,000  $         187,500  $       7,312,500  $         5,004,502  $     7,312,500  $     

One science classroom 900,000  $            22,500  $         877,500  $            877,500  $        877,500  $        

One chemistry classroom 1,075,000  $         26,875  $         1,048,125  $         1,048,613  $     1,048,613  $     

One specialty classroom (performing arts/CTE) 1,025,000  $         25,625  $         999,375  $            999,375  $        999,375  $        

Reserve for remaining classrooms (4,000,000) $    

Additional site facilities -   $                

Additional boys, girls and staff restrooms 3,487,500  $         87,188  $         3,400,312  $         2,725,000  $     2,400,313  $     

Additional food service prep areas and serving stations 3,000,000  $         75,000  $         2,925,000  $         -   $                -   $                TBD

Additions/improvements to administrative, counseling, student 

services, and locker-room areas 1,700,000  $         42,500  $         1,657,500  $         -   $                -   $                

The figures shown here represent the budget provide to the site facilities 

committee and the architect.  As of the printing of this update the team will 

still have to review the cost estimate and the scope to align with the budget.

PAGE 2 OF 4 1/30/2015 3:50 PM



SUHSD FMP Budget Tracking

1st Bond Issue PHASE I

Project Original Budget

2.5% CM & 

PM Cost 

Deduct Revised Budget

1st Bond Issue 

Balance Notes

Measure A - $112 million 

Estimate

Phase I Project Estimated 

Cost 1/30/2015

Facilities Needs Task Force Project List 

Additions/improvements to sports fields and sports facilities 

lighting 1,000,000  $         25,000  $         975,000  $            500,000  $        975,000  $        Lighting not provided

Capital repair plan 12,130,000  $       303,250  $       11,826,750  $       3,355,000  $     3,355,000  $     

Energy Efficient Projects 2,250,000  $         56,250  $         2,193,750  $         750,000  $        750,000  $        $75,000/classroom

Pedestrian, bicycle,and vehicle traffic flow and parking 

improvements 500,000  $            12,500  $         487,500  $            487,500  $        487,500  $        

Site specific capital projects 5,625,000  $         140,625  $       5,484,375  $         5,875,000  $     5,234,375  $     

Plus Technology Infrastructure (funded by IT allocation below) -   $                  

REDWOOD HIGH SCHOOL SITE 21,630,000  $       540,750  $       21,089,250  $       -   $                100,000  $          (100,000) $         

Additional classrooms and facility improvements for current 

program 15,000,000  $       375,000  $       14,625,000  $       -   $                100,000  $        

New multi-use room/gym 6,300,000  $         157,500  $       6,142,500  $         -   $                -   $                

Capital repair plan 330,000  $            8,250  $           321,750  $            -   $                -   $                

CHARTER SCHOOLS 6,790,000  $         169,750  $       6,620,250  $         6,079,500  $      6,142,500  $       (63,000) $           

East Palo Alto Academy - Stanford New Schools - New gym 6,300,000  $         157,500  $       6,142,500  $         6,079,500  $     6,142,500  $     

Capital repair plan - Everest and Summit 490,000  $            12,250  $         477,750  $            -   $                -   $                

ADDITIONAL CAMPUSES TO ACCOMMODATE GROWING ENROLLMENT (600-800 STUDENTS)64,400,000  $       1,360,000  $    63,040,000  $       16,000,000  $    12,901,002  $     3,098,998  $       

Land acquisition 10,000,000  $       10,000,000  $       16,000,000  $   12,901,002  $   

Soft and hard construction costs 54,400,000  $       1,360,000  $    53,040,000  $       -   $                -   $                

DISTRICT-WIDE 15,095,000  $       377,376  $       21,092,628  $       643,500  $         643,500  $          -   $                  

Capital repair plan 985,500  $            24,638  $         960,862  $            -   $                -   $                

Classroom furniture 660,000  $            16,500  $         643,500  $            643,500  $        643,500  $        $15,000 X 53 classrooms (Phase I) - difference to be funded in Fund 40

Energy Efficient Projects 1,000,000  $         25,000  $         975,000  $            -   $                -   $                
Technology upgrade and equipment refresh (assumes that 

new classroom construction will include technology 

standards ) 10,000,000  $       250,000  $       9,750,000  $         2,361,150  $      3,353,275  $       (992,125) $         

Technology infrastructure 1,325,000  $     1,275,000  $     

Carlmont HS 300,000  $        250,000  $        Phase I - 10 classrooms @ $25,000 each

Menlo-Atherton HS 525,000  $        525,000  $        Phase I - 21 classrooms @ $25,000 each

Sequoia HS 250,000  $        250,000  $        Phase I - 10 classrooms @ 25,000 each

Woodside HS 250,000  $        250,000  $        Phase I - 10 classrooms @ 25,000 each

Classroom equipment 1,036,150  $     944,775  $        

Carlmont HS 234,600  $        185,250  $        Phase I - 10 classrooms @ $18,525 each

Menlo-Atherton HS 410,550  $        389,025  $        Phase I - 21 classrooms @ $18,525 each

Sequoia HS 195,500  $        185,250  $        Phase I - 10 classrooms @ $18,525 each
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Woodside HS 195,500  $        185,250  $        Phase I - 10 classrooms @ $18,525 each

Technology Refresh -   $                463,500  $        As per Educational Technology Plan

Carlmont HS -   $                100,000  $        

Menlo-Atherton HS -   $                100,000  $        

Sequoia HS -   $                100,000  $        

Woodside HS -   $                100,000  $        

Small sites/DO -   $                63,500  $          

Educational Technology Upgrades -   $                670,000  $        As per Educational Technology Plan

Video Surveillance Refresh -   $                95,000  $          

UPS upgrade / refresh -   $                135,000  $        

UPS upgrades for data centers -   $                7,500  $            

Increased Access Points (2nd each room) -   $                80,000  $          

Refresh "older" access points as needed (already have 

license) -   $                67,500  $          

LAN Upgrades: Switchgear / POE -   $                200,000  $        

Technology PD Lab(s) / Parent Ed* -   $                45,000  $          

Potential charging cabinet / kiosk/ tower in existing rooms* -   $                40,000  $          

Temporary housing 2,449,500  $         61,238  $         2,388,262  $         1,000,000  $      1,200,000  $       (200,000) $         Temporary housing at MAHS

Unallocated - Phase I soft costs + Phase II planning 2,284,815  $      6,547,011  $       (4,262,196) $      

Construction & Program Management 6,375,004  $         2,352,164  $      2,159,273  $       192,891  $          

Project & Construction Management - District staff & 

consultants 2,352,164  $     1,259,509  $     

Executive Architect - Master Planning -   $                255,000  $        

District-wide Site Facilities Master Planning -   $                441,764  $        

Carlmont HS - CEQA Consultant -   $                1,000  $            

Menlo-Atherton HS - CEQA consultant -   $                200,000  $        

Sequoia HS - CEQA Consultant -   $                1,000  $            

Woodside HS - CEQA consultant -   $                1,000  $            

MEASURE A TOTAL 265,000,000  $      6,375,004  $     265,000,000  $      112,000,000  $  112,000,000  $   (0) $                      
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